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TEAMWORK is essential’
By working well together with your colleagues and supervisor,
incidents can be avoided.
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Campaign routing

HSElife NL is very much in favour of an integrated approach when preparing an activity. This means that all parties
involved must be engaged from the very first moment up to the execution of the task, must evaluate it and can
learn from it. We indicate in five steps to think, observe, act and learn from and about a certain theme. It is
essential to be involved and have an open conversation with all parties involved, in the office and at a location.
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Use the onscreen Use ‘ON-THE-SPOT’ What has been observed and Work according to the What have we done, improved
group presentation checklist what can be improved implementation plan and learned
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[ - Inform — |
The 10 fundamentals for effective process safety — Integrity FOR EFFECTIVE

saves lives!" campaign focuses on what you can do to avoid process e
safety incidents. This starts with discussing the subject at the start R (pA L/n3 /AI;.T

for explanation
and discussion

of the campaign. VVarious supporting and stimulating promotional
materials and tools are available. Think of a poster, handout, video
and an onscreen group presentation. At the end of the session, o

the team decides what will be assessed (next step - OBSERVE). i 2
to remember
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Work safely or don't work at all and remember:
o, INTEGRITY SAVES LIVES!
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INFORM
handout

Print the handout to give
suggestions and tips as a result
> of the ‘Inform onscreen group
presentation’ (suggestions and
—HSELFE: tipls can be used to improve
,,,,,,,,,,,,,,,,,,,,,,,,,, eX|st|ng processes)
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Your input is very valuable and can potentially



https://hselifenl.com/?file=HSElife-NL-PSF-poster-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-Inform-handout-EN.pdf
https://thewatgroup.wistia.com/medias/owgnta9ow9
https://hselifenl.com/?file=HSElife-NL-PSF-Inform-presentation-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-Inform-presentation-EN.pdf
https://thewatgroup.wistia.com/medias/owgnta9ow9
https://hselifenl.com/?file=HSElife-NL-PSF-Inform-handout-EN.pdf
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Print and use the
/ / — 0 S e r Ve ‘ON-THE-SPOT’ checklist
at the location
Now the campaign can be put into practice. That means observing practical situations. e o
What hazards do you see? What are the risks? Could there be situations that are

most likely to lead to process safety event fatalities? What do you notice and what E—
do colleagues think? Is it a normal situation or could it be different? Which decisions A 1 recrmats [ |

/2N

|
from safety leaders could lead to unsafe situations? Use the ‘on-the-spot’ checklist
to make notes of your findings. Use the Campaign Guidance with practical examples 0 somromceones [ |
and options to get it right. Take pictures of the situation if necessary, always ask e — |
permission. And discuss your findings (next step - DISCUSS). — |

supporting tools >
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CAMPAIGN GUIDANCE

WITH PRACTICAL EXAMPLES

OBSERVE

INFORM

CAMPAIGN
kick-off session

Print and use the
Campaign Guidance
with practical examples [ HSELIFENL =



https://hselifenl.com/?file=HSElife-NL-PSF-O-T-S-C-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-guidance-practical-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-O-T-S-C-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-guidance-practical-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-guidance-practical-EN.pdf
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Il - Discuss

Now that everyone has observed practical situations and taken notes, the findings can
be discussed collectively. What have you noticed in recent weeks? What do we want to
improve and how can we do that? Based on discussing findings and action points, an
implementation plan can be written. This also means making clear agreements about
actions, responsibilities and time planning (next step - IMPLEMENT).

Print and use the
‘ON-THE-SPOT' checklist

at the location

= FUNDAMENTALS

ON-THE-SPOT FOR EFFECTIVE

PLEASE NOTE:

%ﬁ RESPECT HAZARDS | mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

@ APPLY PROCEDURES | mmmmmmmmmmmmmmmmmmmmmmmmmm

BE SUSTAIN BARRIERS | Discuss the purpose of hardware and human barriers.

STAY WITHIN OPERATING LIMITS | ™““seetegie”

supporting tools >
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CAMPAIGN

OBSERVE [

kick-off session
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Implementation plan

NAME:

HSELTENL =

Make an implementation plan

Advice and tips on various topics:
- work plan

- division of l[abour

- time planning


https://hselifenl.com/?file=HSElife-NL-PSF-Implementation-plan-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-Implementation-plan-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-O-T-S-C-EN.pdf
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[/ - Implement

Once the implementation plan is ready and everyone is aware of the expectations, actions and responsibilities, the agreed
improvements can be implemented. By defining the improvements as a team, in which everyone's opinion is equally

valuable and important, involvement is high. Ideas of the man/woman on the shop floor can lead to improvements that can
be implemented organization-wide.

During the implementation period, make sure you monitor the progress and effectiveness of the implemented
improvements. Take pictures of the result, when allowed (next step — EVALUATE).
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Implementation plan

For writing d dings, actions,

NAME:

HSELFENL = ﬂ

Implement the actions according to
the implementation plan

INFORM >

CAMPAIGN

> .
OBSERVE Consists of:

Advice and tips discussed and approved
plus work plan, division of labour and time
planning.

kick-off session



https://hselifenl.com/?file=HSElife-NL-PSF-Implementation-plan-EN.pdf
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I/ - Evaluate

An evaluation will take place after the implementation period. The overall course of the ‘Keep them all’ campaign and the various
aspects will be looked into. What steps have been taken? What have we improved? What have we learned? What more can be
done? What are the next steps?

Take the action points, as defined in the ‘observation phase’ and the ‘discussion phase’, and discuss the successes and new
situations in practice. The structure of the HSElife campaigns has been set up in such a way that the campaign can easily be
followed up to implement further improvements.

< feedback on evaluation to the team and organization

FUNDAME
FOR EFFECTIVE

ALS

INFORM 3 OBSERVE

CAMPAIGN
kick-off session
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Additional supporting tools

Use these additional
supporting tools during the
campaign

Campaign Guidance

with practical examples
Forward this link within your
organization.

HSElife NL - HSE item
Process Safety - Safeguarding
(printable A4 > A6 + onscreen
presentation)

=l ACTION FOCUS
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® CAMPAIGN GUIDANCE

WITH PRACTICAL EXAMPLES

HSELIFENL
|

HSE guidelines. mmmme

WORKFORCE EDITION
August 2020

|

PROCESS SAFETY
- SAFEGUARDING

Associated IOGP Life-Saving Rules @ @ @

B, HSELCENL =
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Video
Use the video during the group
discussion or individually.
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Poster
printable (A4/A3/A2...)
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Discuss the risks of the job and its safety precautions beforehand, =
with all involved (toolbox meeting).
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Keep in mind the 10 fundamentals for effective process safety.

Take the correct safety precautions and check them regularly.

SRR IS NSNS NSNS NN
Conduct a Last Minute Risk Analysis (LMRA) of the workplace immediately

before starting the job and after the situation changes in any way.

Before breaking any containment or dealing with powered electrical
equipment, ensure all energy sources are isolated, discharged or
depressurized.

If in doubt, stop the work and discuss it with the location
manager or supervisor!
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Work safely or don't work at all and remember:

INTEGRITY SAVES LIVES!
ELIMINATE POTENTIAL HAZARDS,
INDIVIDUALLY OR AS A TEAM
* hselifenl.com @t

Energy industry standards for professionsls n the shop foor



https://hselifenl.com/?file=HSElife-NL-PSF-guidance-practical-EN.pdf
https://hselifenl.com/?file=HSElife-NL-PSF-guidance-practical-EN.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Safety-Gloves-guide-EN.pdf
https://hselifenl.com/en/hse-items/process-safety/
https://thewatgroup.wistia.com/medias/owgnta9ow9
https://hselifenl.com/?file=HSElife-NL-PSF-poster-EN.pdf
https://hselifenl.com/en/hse-items/process-safety/
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Communication tools

Use these additional supporting communication tools
during the campaign.

HSElife World magazine
Campaign article

e e e e o e o e e

New
campaign

Forward the link to the magazine
within your organization.

HSELIFES2

HEALTH, SAFETY AND ¥ -
ENVIRONMENT NEWSLETTER
for the Oil and Gas industry INFORM
SN N w
<) i
S

v
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New campaign is now available
to avoid risks of major accidents!
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HSElife Newsletter #14
Campaign special

Forward the link of the Newsletter
within your organization.

In this edition

1. WHY THIS CAMPAIGN?

2. WHERE T0 FIND MORE INFORMATION?
3. GUIDE TO A SUCCESSFUL CAMPAIGN
4. SUPPORTING TOOLS

/

SPECIALLY FOR THE HSELIFE NL MEMBERS

Did you know that 128 people lost their lives in 56 process
safety events over a period of ten years.*
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The campaign materials are.

We wish everyone good luck in using and implementing the Campaign

*10 Fund: Is for effe
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f es lives!"

LIFEWORLD wisa

HSElife NL website
Campaign page

CAMPAGHS  HSETENS  TRANNG  TOOLSE RESOURCES  SUPPORT 6 CONTACT LOGOUT - BECOME A MEMBER? SUPPORT!

INTRODUCTION

Health, safety and the envit

-
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1. INFORM

128 people lost their lives in 56 process safety events over a period
of ten years.
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L OBSERVE

Now that everyone

M1 DISCUSS

NOW that Veryone has ODServed s s s e e oo o s

IV. IMPLEMENT

Once the plan s readh

Supportng okt e

V.EVALUATE

An evaluation Wil take PaCE s mpsmersson s o s coe o e 10 ecmrss o

sovaanpss e



https://hselifenl.com/en/tools-resources/hselife-newsletter/
https://the-wat-group-2.foleon.com/hselife-world-magazine/hselifeworldmag26-uk/cover/
https://hselifenl.com/en/proces-safety-campaign/

