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Everything you need to know
and do for a successful campaign

In 5 steps:
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@ - piscuss

@ - IMPLEMENT
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Management system for a safer and healthier workplace
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= Additional supporting tools
» Communication tools

TEAMWORK is essential’
By working well together with your colleagues and supervisor,
incidents can be avoided.
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Campaign routing

HSElife NL is very much in favour of an integrated approach when preparing an activity. This means that all parties
involved must be engaged from the very first moment up to the execution of the task, must evaluate it and can
learn from it. We indicate in five steps to think, observe, act and learn from and about a certain theme. It is
essential to be involved and have an open conversation with all parties involved, in the office and at a location.

Il
INFORM .2 OBSERVE > > > > —
CAMPAIGN
kick-off session

Use the onscreen Use ‘ON-THE-SPOT’ What has been observed and Work according to the What have we done, improved
group presentation checklist what can be improved implementation plan and learned

A
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Use the onscreen group presentation and
the video

[ - Inform

HSELFENL =

This "Keep them all!' campaign focuses on what you can do to avoid Sa A NRerD
injuries to hands and fingers. This starts with discussing the subject Y R G .

: : : . : : o presentation print the poster
at the start of the campaign. VVarious supporting and stimulating ‘ : (AL/A3/A2..)

for explanation
and discussion

promotional materials and tools are available. Think of a poster,
handout, video and an onscreen group presentation. At the end of
the session, the team decides what will be assessed (next step -
OBSERVE).

—.

Discuss the tasks and risks beforehand. If in doubt, do not start work!
Use tl

he gloves prescribed for the job in question.

supporting tools >

I If in doubt, stop the work and discuss it with the location
n manager or supervisor!

Work safely or don't work at all!

" NDVDUALLY OR A3 A TEA EJ% HSELIFENL ==
— hselifen].com  EIEHEE o msystmsues o s o oo s o

INFORM
handout

Print the handout to give
suggestions and tips as a result
> of the ‘Inform onscreen group
presentation’ (suggestions and
—HSELFE: tipls can be used to improve
,,,,,,,,,,,,,,,,,,,,,,,,,,, EXIStlng proceSSES)

INFORM

‘2 OBSERVE

CAMPAIGN
kick-off session

ir input is very valuable and can potentially
d to il



https://hselifenl.com/?file=HSElife-NL-Keep-them-all-poster-EN-v2.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Inform-handout-EN.pdf
https://thewatgroup.wistia.com/medias/r18flkcyx8
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Inform-presentation-EN.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Inform-presentation-EN.pdf
https://thewatgroup.wistia.com/medias/r18flkcyx8
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Inform-handout-EN.pdf
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/| - Observe

Now the campaign can be put into practice. That means observing practical Print and use the

situations. What hazards do you see? What are the risks? What do you notice ‘ON-THE-SPOT" checklist

and what do colleagues think? Is it a normal situation or could it be different? atthe location

Use the ‘on-the-spot’ checklist to make notes of your findings. Take pictures W

of the situation if necessary, always ask permission. And discuss your findings

(next step - DISCUSS).
supporting tools > -

OBSERVE

INFORM

CAMPAIGN
kick-off session



https://hselifenl.com/?file=HSElife-NL-Keep-them-all-O-T-S-C-EN.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-O-T-S-C-EN.pdf
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Il - Discuss

Now that everyone has observed practical situations and taken notes, the findings can
be discussed collectively. What have you noticed in recent weeks? What do we want to
improve and how can we do that? Based on discussing findings and action points, an
implementation plan can be written. This also means making clear agreements about
actions, responsibilities and time planning (next step - IMPLEMENT).

Print and use the
‘ON-THE-SPOT' checklist

supporting tools >

INEORM ' oBSERVE s

CAMPAIGN
kick-off session

HOELTENL =

at the location

wpm of the campaign
)

ON-THE-SPOT o

Checklist | =~

mmmmmmmmmmmmmmy

1. PERSONAL CONDUCT
i onsite.

O pistra cti

DDDDDD

2. RULES AND PROCEDURES
3

Ooooooooo
- < 5 o

Make an implementation plan

Advice and tips on various topics:

- work plan
- division of l[abour
- time planning


https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Implementation-plan-EN.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Implementation-plan-EN.pdf
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-O-T-S-C-EN.pdf
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[/ - Implement

Once the implementation plan is ready and everyone is aware of the expectations, actions and responsibilities, the agreed
improvements can be implemented. By defining the improvements as a team, in which everyone's opinion is equally

valuable and important, involvement is high. Ideas of the man/woman on the shop floor can lead to improvements that can
be implemented organization-wide.

During the implementation period, make sure you monitor the progress and effectiveness of the implemented
improvements. Take pictures of the result, when allowed (next step — EVALUATE).

Implementation plan

For writing d dings, actions,

NAME:

//,‘
HOECVENL =

I | Implement the actions according to

the implementation plan

INFORM
‘2 OBSERVE >

CAMPAIGN

Consists of:

Advice and tips discussed and approved
plus work plan, division of labour and time
planning.

kick-off session



https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Implementation-plan-EN.pdf
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I/ - Evaluate

An evaluation will take place after the implementation period. The overall course of the ‘Keep them all’ campaign and the various
aspects will be looked into. What steps have been taken? What have we improved? What have we learned? What more can be
done? What are the next steps?

Take the action points, as defined in the ‘observation phase’ and the ‘discussion phase’, and discuss the successes and new
situations in practice.

< feedback on evaluation to the team and organization

INFORM "M OBSERVE

CAMPAIGN
kick-off session
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Additional supporting too

Use these additional
supporting tools during the HSElife NL - HSE item
campaign Avoiding hand incidents

HSELIFENL mm

Energy Industry standards for professionals on the shop floor

AVOIDINGHANDINJURES ~ womkroncecomon

(printable A4 > A6 + onscreen to remember

1 Discuss the tasks and risks beforehand. Ifin doubt, do not
star

presentation)

2 Use the gloves prescribed for the job in question.

Video
Use the video during the group
discussion or individually.

not iny protective covers, barriers or safety devices
of the mact

Avoid injures by working hands-free as much as possible.
Keep your hands out of the danger zone.
ACTION FOCUS p—
l Ifin doubt, stop the work and discuss it with the ‘ \ u OI DI NG
location manager or supervisor!
]

Work safely or don't work at all! @@ L

Rssociated 10GP Life-Saving Rules.

HSE guidelines —mm

WORKFORCE EDITION

hselifenl.com

B T I T

Poster

AVOIDINGHANDINJURES ~ womkronceeomon AVOIDING HAND INJURIES Fednglncion s“::»:;::;::: p ri n ta b | e (ALF/A 3 /A 2 . .)
WHAT ARE HAND INJURIES? KON AVOIDING

free. Take off all ings and jewellery during work. Finally, always follow the correct

occur  trapped or
severed fingers.

Ifin doubt, stop
‘working and report to the site manager or supervisor.

ol

e e "to remember

HAZARDS PROTECTION

crushing, g ) electri cold objects, orwith | you.

Safety Gloves Guide
Forward this link within your
organization.

" ! i y njuri g i

more likely to occur n the event of: ks (such hanical risks), i " protection. \ Discuss the tasks and risks beforehand. If in doubt, do not start work!

S O O N T N N NN

« inattention, fatigue or lack of concentration.

+ insufficent iskassessment or ack f experence *For more nformation read the ‘Safety Gloves guideon the HSElfe NL website.
+ using the wrong type of gloves fo the work you do Use the gloves prescribed for the job in question

ting precautionary measures, for example.

i top working J Do not remove any protective covers, barriers or safety devices of
+ putting your hands Inthe wrang place e e perserer ~ the machines.
= Folding instruction STEP 2 - fold here e Avoid injuries by working hands-free as much as possible. Keep your
hands out of the danger zone.

Take off all rings and jewelry during work.

Safety gloves guide
ANNEX @

June 2020 I If in doubt, stop the work and discuss it with the location
n manager or supervisor!

AEEMEEEHEESEOHESDOHESDOHESGONDOHSSONS,ONSSONSS N

HSE |_|FE — } Work safely or don't work at all!

-
SR — e EE
INDIVIDUALLY OR AS A TEAM % HSE |_|FE NL
_ hselifenl.com EHES  cum R

AEOEELOWEDOWOMHONMLONW W OWSL W OWSL WS W



https://hselifenl.com/?file=HSElife-NL-Keep-them-all-Safety-Gloves-guide-EN.pdf
https://hselifenl.com/en/hse-items/avoiding-hand-injuries/
https://hselifenl.com/en/hse-items/avoiding-hand-injuries/
https://hselifenl.com/?file=HSElife-NL-Keep-them-all-poster-EN-v2.pdf
https://hselifenl.com/en/hse-items/avoiding-hand-injuries/
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HSElife NL website
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Communication tools

Use these additional supporting communication tools ‘ -
during the campaign. e — ~— T

Health, safety and the environment are on everyone's priority list. How do we
ensure that all barriers are in p involved in the work?

HSElfe L

s mvolved, campaign.

DOVINLOAD DE HSELIFE NL GUIDE

HSElife World magazine
ampaign article

100k,

. INFORM
1I. OBSERVE
1. DISCUSS
V. IMPLEMENT
Ao VODRKOUEN VAN
ARLALLIL LA AL LI IR AT LI AR AR R sy It HADNCDENTEN

oot

[ —

[R—

Forward the link to the magazine
within your organization.

1. INFORM

Half of all workplace i
wrss and arms, ~and ofen aven
insies tohanl and ingers NEUWE ARTKELENNU ONLINE!
Maar liefst 85% van alle ernstige verwondingen zijn verwondingen aan ledematen, vooral aan e, o rwingid HSE! | WORLD
diverse delen van handen, pols en armen. En bij de helft van alle bedrifsongevallen is er ot ot oo romemoer! foawd
sprake van verwondingen aan handen of vingers. Dat gebeurt jou niet, toch? D— HEW ARTICLES
be assessed
Supperting toos to use:

CAMPAIGN M DIGITAL EDITION

erk, tjdsdruk, een die niet ‘CAMPAIGN ONSCREEN GROUP PRESENTATION

ideaal is, niet toereikende kennis, verkeerde PBM... en gazo
GAMPAIGN HANDOUT
maar door. Ben jijje ervan bewust hoe risico’s op hand- en
vingerincidenten kunnen ontstaan en hoe je dit kunt CCAMPAIGN POSTER
[SPECIAL EDITION 2020 voorkomen? Daar draait deze campagne ‘Keep themalt’ om. CAMPAIGNE VIDEO

N

el " e
RO:;A;—L:INSQVTE[‘;TTER ) Ve el sy, LA AR
ENVIfcr the Oil and Gas industry | ; . | romm I1. OBSERVE
] / U WAT HOUDT DE CAMPAGNE IN? ot e i
Op de campagnepagina van HSElife NL vind je meer informatie over de manager or supervisor. And discuss your ""“’::::gi e !

“Keep them all' campagne. We bieden je waardevolle achtergrondinformatie

HSElife Newsletter #11 i |
e Newslette to avoid ha ing8f : e e war o en e _ ounesr o
ampaign special Injuries! ¢ Al

= !
= H
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= 4
123 g
173 §

T uem Ot et et o,
hoe je de campagne ‘groepspresentatie Tec::e:sn:ur'.:}. d:i:[;‘de;e:" Now that everyone has observed prcicai siuatons antaken notes, e findings can be
het beste kan inzettent Voor uitleg en -
) i e @D NOZ i e
/e i informatie staat
orwar elinko e Newsletter oestsvron /sy’ veel meer, -iui \ imapn e
aontekeningen, \ Is Action Focus, HSE it handschoenen!
s | z0als Action Focus, SE item,
verbeteringen! \ ij:
g ED | Comamelepuizmencen oy

within your organization.

/ campagnepagina op de
HSElife NL website!

e e A ] IV. IMPLEMENT
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plan is ready actions and

Ideas of

pictures of e resuf, when allowe,

‘Supporting toos to use:
‘ON-THE-SPOT’ CHECKLIST

'SAFETY GLOVES GUIDE

IMPLEMENTATION PLAN
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\l. EVALUATE

An evaluation will take place after the implementation period.
Keep them

1. WHY THIS CAMPAIGN?.2

2. WHAT'S THE CAMPAIGN'ABOUT?

3. GUIDE TO A SUCCESSFUL CAMPAIGN
4. SUPPORTING TOOLS

deinedinthe andtne.

Up to mplement urher mprovements.

‘Supporting toos to use:
"ON-THE-SPOT’ CHECKLIST.

'SAFETY GLOVES GUIDE

ARLLALTAL I LA AL LI R AL LR EEL AT LR AR AR AR

PREVIOUS CAMPAIGNS > HOISTING AND LIFTING > SLIPS, TRIPS & FALLS



http://hselifenl.com/hselife-newsletter-11-en-v5/
https://the-wat-group-2.foleon.com/hselife-world-magazine/hselifeworldmag26-uk/cover/
https://hselifenl.com/keep-them-all-campaign/

